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The Building Blocks of Project Portfolio Management (Lunch and Learn) 

 
 
This PMI certified seminar provides an overview of Project Portfolio Management (PPM) by discussing each of 
the individual building blocks that contribute to a PPM solution – Project (Work/Scope) Management, Resource 
Management, Financial Management, Demand Management, and Time/Expense Management. The seminar 
focuses on the challenges that senior executives, IT managers, and Project Management Offices continually 
face, and the associated opportunities that a PPM solution provides.  Attendees will benefit from an in-depth 
review of industry best practices and real world “lessons learned” as they examine practical application cases 
based on Cardinal’s experiences delivering Clarity and IBM Rational Portfolio Manager solutions to Fortune 500 
organizations.  
 
Cardinal clients have applied the knowledge they gained in this seminar to their business process in the following 
ways: 

• Gaining a “real world” understanding of the challenges and opportunities an organization faces with 
respect to Work Management, Scope Management, Resource Management, Financial Management, 
and Demand Management. 

• Determining an appropriate implementation strategy for Project Portfolio Management tooling, 
addressing their specific needs. 

• Gain knowledge of lessons learned from Clarity and IBM Rational Portfolio Manager implementations 
prior to embarking on their own implementations, thereby avoiding common mistakes and pitfalls 
experienced by many users. 

 
Who should attend? 
IT executives, managers, and Project Management Office leadership who are considering a Project 
Portfolio Management solution to address an organization’s project delivery challenges or who have 
recently purchased a Project Portfolio Management solution and are looking for Implementation 
Strategy insight.  
 
After completing the course, learners will be able to: 

• Understand the differences between Application Portfolio Management and Project Portfolio 
Management 

• Understand the building blocks of project portfolio management 
• Recognize and react appropriately to challenges, opportunities, and implications 
• Manage resources, work, and scope 
• Manage financial aspects of a project 
• Manage user demands 
• Understand reporting 
• Understand and use tools 
• Become familiar with Gartner Analysis 
• Benefit from lessons learned from Clarity and IBM RPM implementations 
• Make intelligent choices about implementation strategies 
 

PMI Professional Development Units 
2 
 
Prerequisites 
It is recommended that attendees possess a general knowledge of IT project management and business 
processes. 
 
Materials Provided 
Course manual 
 
Enrollment Details 
Course Number:     PS600 
Course Length:       3 hours (11:00 a.m. - 2:00 p.m.) 
Locations:     Cincinnati, Columbus, Charlotte 
 
For more information please call 513-984-6700 
 


