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Requirements Management with Use Cases and Labs
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This PMI approved, three-day course takes an in-depth look at requirements management using the
Use Case technique. This course will help attendees gain knowledge direct experience around
requirements management activities. Students will learn how to manage individual requirement
artifacts and understand how requirements fit within the Rational Unified Process (RUP). Students
will gain insight into the application of customizations and apply this knowledge to the requirements
process specific to their organization.

Who should attend?
This course is designed for project managers, system and business analysts, developers, and
testers.

After completing the course, learners will be able to:
e Gain knowledge of, and direct experience with, requirements management activities
e Learn how to manage individual requirement artifacts
e Understand how requirements fit within the Rational Unified Process (RUP)
e Gain insight into applying customizations to the requirements process specific to your
organization
e Understand guidelines and techniques for capturing functional requirements and system
requirements
e Acquire skills (through classroom exercises) to effectively document requirements with a
specific concentration on use case analysis
Learn when to utilize traceability and tools to automate time-consuming processes
Successfully execute requirements management
Successfully elicit requirements
Specify requirements
Validate requirements
Manage evolving requirements
Tailor the requirements approach
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Prerequisites
Some project management experience is preferred.

Materials Provided
Course manual, Lab manual

Enroliment Details

Course Number: PS0001

Course Length: 3 days (9:00 a.m.- 4:00 p.m.)
Locations: Cincinnati, Columbus, Charlotte

For more information please call 513-984-6700

Cardinal Solutions is a PMI Certified Training Partner.
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